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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
Central Valley Fire District
Belgrade, Montana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major
fund of Central Valley Fire District as of and for the year ended June 30, 2014, and the related notes to
the financial statements, which collectively comprise the District’s basic financial statements as listed in
the table of contents.

Management s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the Central Valley Fire
District as of June 30, 2014, and the respective changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3-7 and 26-27 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 25,
2015, on our consideration of the Central Valley Fire District’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Central Valley Fire
District’s internal control over financial reporting and compliance.

February 25, 2015

HOLMES & TURNER

CERTIFIED PUBLIC ACCOUNTANTS



CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

The following Management’s Discussion and Analysis provides an overview of Central Valley Fire
District’s financial activities for the fiscal year ended June 30, 2014. Please review this report along with
the District’s financial statements, which begin on page 8.

FINANCIAL HIGHLIGHTS

Obtained a structure engine for use in future rural Fire Station 7.

Upgraded all department fire hose to less than 10 years of age.

Replaced a set of hydraulic extrication equipment with electric/hydraulic tools.

Passed a 7 year mill levy for personnel funding

Renewed an Interlocal Government Agreement and funding with the City of Belgrade.
Hired a full time Fire Marshal and part time Training Officer.

Contributed to Operational Reserves and Capital Improvement Funds for Apparatus and
Facilities upgrades.

USING THIS ANNUAL REPORT
The statement of net assets and the statement of activities

The statements of net assets and activities report information about the District as a whole. These
statements include all assets and liabilities of the District using the accrual basis of accounting, which is
similar to the accounting used by most private-sector companies; all of the current year’s revenues and
expenses are taken into account regardless of when cash is received or paid.

These two statements report the District’s ner assets and changes in them. Net assets are the difference
between assets and liabilities, which is one way to measure the District’s financial health or financial
position. Over time, increases and decreases in the District’s net assets are one indicator of its financial
soundness. However, to assess the overall financial position of the District, consideration should be
given to other nonfinancial factors in making an assessment of the District’s fiscal health, such as
changes in the economy and changes in the District’s tax base, etc.

Fund financial statements

The District reports all of its activities in the general fund, which is a governmental fund. This fund is
the mechanism for how money flows into and out of this fund and the balance left at year-end that is
available for reallocation. This fund uses the modified accrual basis of accounting, which measures cash
and all other financial assets that can be readily converted to cash. The governmental fund statements
provide a detailed short-term view of the District’s general governmental operations and the basic
services it provides. The differences between the governmental fund financial statements and the
government-wide financial statements are explained in the reconciliations following each governmental
fund financial statement.



CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

YEAR ENDED JUNE 30, 2014

The following table presents the District’s net assets at June 30, 2014 and 2013:

Current assets
Capital assets, net

Total assets

Current liabilities
Non-current liabilities

Total liabilities
Net position:
Net investment in capital assets
Unrestricted net position

Restricted for capital purchases

Total net position

June 30,2014

June 30,2013

$ 4076167  $ 3226288
2393353 2.674.125
6.469.520 5900413

457,141 364,067
1.298.988 1.677.769
1,756.129 2.041.836
970,080 881,421
3,680,061 2,977,156
63.250 -

$ 4713301  $ 3858577



CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

The following table presents the changes in the District’s net assets for the fiscal years ending June 30,

2014 and 2013:
014 2013
General revenues:
District real estate & property taxes $ 2,421,634 $ 2,510,559
Impact fees 54,352 8,898
Investment earnings and other revenues 251,381 19,957
Miscellaneous 246,490 52,728
Total general revenues and special items 2.973.857 2,592,142
Program revenues - fees for service 536,565 506,738
Operating grants and contributions 60.446 212,355
Total program revenue 597011 719.093
Total revenue and special items $ 3,570,868 $ 3311235
Expenses:
Public safety $ 2,653,776 $ 2,886,798
Interest on long-term debt 62,278 104.416
Total expenses 2,716,054 2,991,214
Less program revenues (597.011) (719.093)
Net expenses 2,119,043 2,272,121
General revenues 2.973.857 2.592.142
Change in net position 854,814 320,021
Net position - beginning 3.858.577 3.538.556
Net position - ending $ 4713391 $ 3,858,577

CAPITAL ASSET AND DEBT ADMINISTRATION

In 2007, the District taxpayers approved additional funding for replacement of support and fire/rescue
apparatus. The District continues to pay on the one remaining capital apparatus loan. In 2013, District
policy changed to move towards debt elimination with the goal of reducing interest payments. Several
loans were paid off and the one remaining loan refinanced at a lower interest rate.



CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

DISTRICT OVERVIEW

The 200 square mile Central Valley Fire District (CVFD) provides fire and emergency services to the
suburban and rural areas surrounding the City of Belgrade; north Four Corners, Dry Creek, Reese Creek,
River Rock, Valley Center, and Springhill corridor. The District also provides fire and emergency
services for Belgrade residents through an Interlocal Agreement with the City of Belgrade.

With growth and development, the Cities of Belgrade and Bozeman annex suburban areas belonging to
the District (primarily as a result of providing water and sewer services to businesses and residences) and
the District adds additional rural property to the area covered by the District, based on a petition from the
residents. Generally, property lost to annexation is higher valued than property gained by annexation;
resulting in a net revenue loss. However growth increases the population being served as well as the
amount of property being protected, which generates additional revenue to fund the District. This,
coupled with the increased expectations of the public, changing public protection standards, and the
challenge of providing an appropriate level of reliable service to a diverse populous; creates the
necessity to build new fire stations, upgrade existing facilities, provide appropriate apparatus and
equipment, keep current on national safety standards, and increase staffing as needed.

THE FUTURE OF THE DISTRICT

Central Valley Fire District is just coming through a year of significant organizational change. The
recommendations adopted by the Board of Trustees in the 2012 Analysis of the Central Valley Fire
District and the City of Belgrade Fire Department have been the basis of this change. A foundation has
been laid to start building an organization of excellence in an effective and sustainable manner.

The budget provides detail of revenue, both on-going and time limited, a realistic estimate of program
management expense, maintaining a 6 month Operational Reserve Fund, as well as significant
commitment to build a robust Capital Improvement Fund for apparatus and facilities. The need for this
becomes apparent considering:

e FY 14 - Remodel Station 2, hire 3 FF, save $300K for a new fire station

e FY 15 - Build $200K fire station 7, hire 6 firefighters if EMS transport is approved, save $300k
for new station

e FY 16 - Start infrastructure of new fire station, up to $200K (Plans, utilities, excavation as
needed) and save $300K for new station

e FY 17 - Build and move into new main station, sell current facilities of station and training

center.

FY 18 - Save $500K for building Station 6, evaluate apparatus replacement

FY 19 - Save $500 K and Build Station 6

FY 20 - Re-evaluate staffing model based on growth and replenish reserves

FY 21 - Seek renewal of existing levies for career staff and fire apparatus

FY 22 - Evaluate need for joint Valley Center Fire Station



CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2014

BUDGET ANALYSIS

The focus of the Fiscal Year 14 budget was to provide value based emergency services to the citizens for
the tax dollars they have entrusted to us. The dollars not utilized were enough to fully fund the
Apparatus Capital Reserve Fund for the ability to purchase an engine with cash, as well as make
significant contributions to the Facilities Capital Reserve fund.

There was one change made to the budget during the fiscal year ended June 30, 2014 to allow a pass
through payment for an insurance settlement.



CENTRAL VALLEY FIRE DISTRICT
STATEMENT OF NET POSITION

JUNE 30, 2014
Governmental
Activities
ASSETS
Cash and investments - unrestricted $ 1,425,736
Cash and investments - committed for long-term purposes 2,422,985
Cash and investments - restricted 63,250
Contracts receivable 52,763
Property taxes receivable 111,433
Capital assets, net of accumulated depreciation, where applicable:
Land 533972
Depreciable buildings and infrastructure, net 1,859,381
Total assets 6.469.520
LIABILITIES
Accounts payable 136,387
Accrued salaries, payroll taxes, and benefits 69,983
Long-term liabilities: '
Compensated absences 126,486
Loan payable - current portion 250,771
Loan payable - long-term portion 1,172,502
Total liabilities 1.756.129
NET POSITION
Net investment in capital assets 970,080
Restricted for capital purchases 63,250
Unrestricted 3.680.061
Total net position $ 4713391

See accompanying notes to the financial statements.
-8-



CENTRAL VALLEY FIRE DISTRICT
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2014

EXPENSES
Public safety - fire protection
Interest on long-term debt

Total expenses
PROGRAM REVENUES
Charges for services
Operating grants and contributions
Total program revenues
Net program expense
GENERAL REVENUES
Real estate and property taxes
On-behalf payments
Miscellaneous
Impact fees
Investment income
Total general revenues
Change in net position

Net position at beginning of year

Net position at end of year

See accompanying notes to the financial statements.

$ 2,653,776

62,278

2,716,054

536,565

60.446

—597.011

2,119,043

2,421,634
226,536
246,490

54,352

24,845

2,973.857
854,814

3,858.577

$ 4713391



CENTRAL VALLEY FIRE DISTRICT
BALANCE SHEET
GOVERNMENTAL FUND
JUNE 30, 2014

ASSETS
Cash and investments - unrestricted
Cash and investments - committed for long-term purposes
Cash and investments - restricted
Contracts receivable
Property taxes receivable

Total assets

LIABILITIES
Accounts payable
Accrued salaries, payroll taxes, and benefits
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unearned revenue - property taxes
Total deferred inflows of resources

FUND BALANCES
Restricted for capital purchases
Committed to capital and operating reserves
Unassigned
Total fund balances

Total liabilities, deferred inflows of resources, and fund balance

See accompanying notes to the financial statements
-10-

Governmental
Fund Type

General
Fund

$ 1,425,736
2,422,985

£ 63,250
52,763

111.433

4,076.,16
$ 136,387
69983
206.370

43,993

43993

63,250
2,422,985
_1.339.569
3.825.804

$ 4.076,167



CENTRAL VALLEY FIRE DISTRICT
RECONCILIATION OF THE BALANCE SHEET OF
THE GOVERNMENTAL FUND TO THE STATEMENT OF NET POSITION
JUNE 30, 2014

Amounts reported for governmental activities in the
statement of net position are different because:

Fund balance of the governmental fund $ 3,825,804

Taxes receivable, which are not expected to be received within 60 days
of June 30, 2014, are not available to pay for current period
expenditures and, therefore, are deferred on the modified
accrual basis. 43,993

Capital assets used in governmental activities are not current
financial resources and, therefore, are not reported in the

balance sheet of the governmental fund. 2,393,353

Long-term liabilities are not due and payable in the current period

and therefore are not reported in the fund financial statements. (1.549.759)
Net position of governmental activities $ 4713391

See accompanying notes to the financial statements.
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