
 
CENTRAL VALLEY FIRE DISTRICT 

215 Wings Way Belgrade, MT 59714 
Phone: 406-388-4480 Fax: 406-388-6270 

 

   

 

             

To:  Central Valley Fire District Board of Trustees 
From:  Jay Wittwer Fire Chief 
Date:   December 3, 2025 
RE:       December 9, 2025, Board of Trustees Meeting  
 
Members of the Board:  
 
The regular meeting of the Central Valley Fire District Board of Trustees will take place on 
Tuesday, December 9, 2025, at 5:30 PM at Fire Station 1, 215 Wings Way, in the Training 
Classroom. The regular board meeting will consist of:  
 

• Routine Business and Reports. 
• Updated discussion concerning services for the City of Belgrade. 
• Possible Executive Session regarding litigation. 

 
 

Please let me know if you have any additions or corrections. Thank you for the work that you do 
for our community and for our agency.  
 
Respectfully,  

        Jay C Wittwer 

Jay C Wittwer 

Fire Chief 
 
Upcoming Events:  
 
Dec 13 – Holiday Hoopla Downtown Belgrade 5-7:30pm 
Jan 6, 2026 – American Red Cross Blood Drive @ Main Fire Station 10:30am to 3pm 
 



CENTRAL VALLEY FIRE DISTRICT 

215 Wings Way 

Belgrade, MT  59714 

Chairman Darren Wilkins 

  

 

AGENDA: December 9, 2025  
 

ALL MEETINGS OF THE CENTRAL VALLEY FIRE DISTRICT  

BOARD OF TRUSTEES ARE RECORDED. 

 

Central Valley Fire District, Station 1, 215 Wings Way, Belgrade 

REGULAR MEETING:  5:30 p.m. 

CALL TO ORDER: 
PLEDGE OF ALLEGIANCE 

ROLL CALL: 
MINUTES APPROVED: November 18, 2025 

   FINANCIAL REVIEW & APPROVAL: 

COMMUNICATIONS: 
   PUBLIC COMMENT:  Please state your name and address in an audible tone 

of voice for the record.  This is the time for individuals to comment on matters falling within the 
purview of the Central Valley Fire District.  There will also be an opportunity in conjunction with 
each agenda item for comments pertaining to that item.  Please limit your comments to three 

minutes.     
   REPORTS: 

   Chief Report 
   Operations Report 
   Fire Prevention Report 

   Local 4939 Report 
   Trustee Report 

   City Report 
   Reports approved 
   ORDER OF BUSINESS: 

DISCUSSION ITEMS: 

• Discussion of Services for the City of Belgrade  
ACTION ITEMS: 

• None 
MOTION to Enter Executive Session to Discuss Litigation 
MOTION to Close Executive Session and Re-open the Meeting 

ANNOUNCEMENTS:  Next regular meeting date is: January 13, 2026, 
immediately following the Quarterly meeting of the IFC Board of Appeals 
ADJOURNMENT: 



CVFD Board Meeting Page 1 
 

                                                                                                      

CENTRAL VALLEY FIRE DISTRICT 

BOARD OF TRUSTEES MEETING 

215 Wings Way 
Belgrade, MT   59714 

406-388-4480 
(Fax):  406-388-6270 

 

MEETING PLACE:  Central Valley Fire District, Station 1 
    215 Wings Way, Belgrade, MT 
 

DATE:        November 18, 2025 

 

TIME: 5:30 p.m.  

 

ATTENDANCE:      (Present) (Absent) 

 

Trustees: Darren Wilkins, Chairman X - Virtually  

 Ron Murray, Vice Chairman X 

 Mark MacLeod, Sec/Treas. X 

 Rob Holt X  

 Ramie Blakeman X 

Fire Chief: Jay Wittwer X  

Operations Chief: Jeff Hurley X 

Fire Marshal: Jake Zlomie X 

Acting Clerk: Debbie Bloem X  

City Representative:                Greg Tryon X          

          

 

NOTICE:  ALL MEETINGS OF THE CENTRAL VALLEY FIRE DISTRICT BOARD  

OF TRUSTEES ARE RECORDED  

 

GUESTS/VISITORS: Jim Martin, Chuck Romeo, Mo Holt, Jason Anderson, Samantha 

Honatke, Billy Kutylo, Dylan White, Justin Monroe, Joe Doidge, 
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Cody Lipperd, Dustin Pitman, Chad VanBerkum, Holli Simcoe, Rick 

Chen, Gene Schadt, Jim Randall, Terry Neal, Trey Feigle 

Meeting was called to order at 5:30 p.m.  

 

Vice Chairman Murray led the Pledge of Allegiance.    

 

AGENDA: As presented.  

 

MINUTES: Trustee Holt moved to approve the October 14, 2025 minutes as 

submitted.  Trustee MacLeod seconded the motion. The motion 

was unanimously approved. 

  

FINANCIAL REPORTS: Trustee MacLeod moved to approve the financial reports.  

Trustee Holt seconded the motion. The motion was unanimously 

approved. 

 

COMMUNICATIONS: The Department received a thank you note and donation from the 

Belgrade Bloomers Garden Club for use of the training classroom 

for their monthly meetings. Reese Creek Community Center 

thanked CVFD for being a good neighbor by donating a “dinner for 

4” to their annual fundraiser. Kris Menicucci wrote a touching 

thank you note to the C Shift Crew who responded to her medical 

emergency. Chelan County Fire sent a patch with thanks for a 

tour of the Station when they were in town, and a Google Review 

post was made thanking the CVFD crew for their quick and 

professional EMS response and appreciative of their expertise.   

 

PUBLIC COMMENT: Jim Martin of Summer Ridge expressed continued concern 

regarding the status of Station 2. He was joined by residents of 

Springhill Reserve, Spirit Hills and Summer Ridge. He has asked 

the County Commission to consider placing a moratorium on any 

further development in the County. He also asked for the status 

on efforts by the board to enhance funding. He asked why the City 

of Belgrade has a seat at the table in the board meetings. 

 Rick Chen from Red Cloud Place noted that about 15 percent of 

his property tax bill goes to Central Valley Fire District and 

assumes that would go toward the opening of Station 2. 
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 Gene Schadt, from Summer Ridge Road, also noted the property 

taxes which go to the Fire District. He would like to know what it 

would take to open up Station 2.  

 Cameron, of Spirit Hills, expressed concern for timely medical 

response, especially for the elderly in the area and asked if it 

would be possible to consider EMS only staffing at Station 2 or 

other some other alternative to meet the need.  

  Jim Randall, of Spirit Hills, had questions about a report which he 

received. He was asked to communicate directly with the Fire 

Chief with any questions. 

 Hollie Simcoe, of Springhill Reserve, thanked the fire department 

for all that they do. She added that Springhill Reserve residents 

are also concerned about the status of Station 2 and will be more 

aware of this issue in the future. 

 Terry Neal, of Spirit Hills, purchased their home 21 years ago and 

pay for fire protection. He is not sure of the cause, but his 

homeowners’ insurance has doubled.  

 Trey Feigle, of Spirit Hills, asked what the community can do 

proactively to help with this situation. Is there a communication 

that needs to be put together that would help?  

  Vice Chairman Murray stated that many answers have been 

given in previous meetings to many of the questions asked and 

the attendees have been invited to meet with the Fire Chief or 

Deputy Chief in the past. 

 Fire Chief Wittwer said that he is pleased to see residents at 

board meetings and the community is always welcome. He is 

happy to answer questions and concerns and will pass out his 

business card and meet with anyone that wishes and refer 

residents to the Deputy Fire Chief or Fire Marshal as appropriate, 

but that the monthly Board of Trustees Meeting is a business 

meeting and the business of the District must be taken care of in 

this meeting.  

 The Vice Chairman invited individuals to also reach out to the 

trustees.  

 

PRESENTATION: Rich Merrell of Center for Public Safety Excellence shared 

information regarding the Community Risk Assessment & 

Standard of Cover Process. This is the second step in the 
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accreditation process, after the Strategic Plan which was 

completed earlier this year and is available to the public. CPSE 

works with the Fire Chief and Staff to keep this process moving 

and completed. The third part of accreditation will be the self-

assessment. Bozeman is the only other agency to complete this 

accreditation process in Montana. Having this completed will 

establish benchmarks for the District which will undergo regular 

assessments and will be available to the community.  

   

FIRE CHIEF REPORT: As submitted.  

 Fire Chief Wittwer briefly reviewed his submitted report, 

including the CPR and First Aid training which is ongoing to the 

community. Staff continues to explore and implement ways to 

communicate with the community. Many revenue enhancements 

are being actively pursed to keep revenue in the District. 

  

OPERATIONS REPORT: As submitted. 

 Deputy Chief Hurley reviewed responses for the month of 

October. He reported that the wildland deployments returned 

reimbursements of $580,000 with 40% revenue return on 

investment. The EMS Division is being formed with December 1st 

emergency and non-emergency transports beginning date. EMT’s 

and EMS services will be moved to locations where the need is 

with plans to be more finalized once the EMS Division Chief 

arrives. 90% of calls to the department are EMS calls. Initially this 

division was built for inter-facility transports, however it has been 

realized that these staff may be positioned to also respond to calls 

as available. The District is also looking into available grants for 

community based paramedicine to better serve the community’s 

needs.  

 Fire Chief Wittwer added again that these efforts will help keep 

revenue in the District. 

 Deputy Chief Hurley continued to report that the specialty teams, 

such as, water rescue, heavy rescue and large animal rescue, 

continue to train and prepare to more broadly meet the needs of 

high risk, low frequency calls in the area. The teams have also 

been participating in joint and regional training with neighboring 
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agencies. Currently Captain Anderson has been working to head 

the Wildland Division, including the pursuit of grants.  

 All three Battalion Chiefs are completing their Fire Officer III 

training.   

   

FIRE PREVENTION REPORT: As submitted.  

 Fire Marshal Zlomie reported that Fire Prevention will be 

reviewing this past year’s goals and accomplishments. They have 

been identifying what other agencies are reporting to better share 

information with the community in the future.  

 

LOCAL 4939 REPORT: None. 

  

TRUSTEE REPORT: Trustee Holt reported that the struggles that the District faces 

with EMS responses are not unique. He is on the Gallatin County 

911 EMS Board and that board is specifically tasked with 

addressing the EMS needs in the County. Trustee Holt would also 

like the department to look into capturing more of the revenue 

from burn permit sales.  

 

CITY LIAISON REPORT: Included in the board packet were questions from the board 

answered by City Manager Cardwell and responded to by the Fire 

Chief. This exchange will provide the City Report for this meeting.  

  

 Trustee Blakeman moved to accept the reports as submitted. 

Trustee MacLeod seconded the motion. The motion was 

unanimously approved.  

 

ORDER OF BUSINESS:  

 

DISCUSSION ITEMS:  Presentation was completed before the reports.  

    

ACTION ITEMS:           Consideration and Approval of Resolution 252606 to Secure a 

Loan with Stockman Bank for Heavy Rescue Apparatus.      

 

     Trustee Holt moved to adopt Resolution 252606 to secure a loan 

with Stockman Bank for heavy rescue apparatus as submitted. 
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Trustee MacLeod seconded the motion. The motion was 

unanimously approved. 

 

Consideration and Approval of Resolution 252607 to Authorize 

the Borrowing of Funds for Fleet Services Shop Construction.     

 

Trustee Holt moved to adopt Resolution 252607 to authorize the 

borrowing of Funds for Fleet Services Shop Construction. Trustee 

Blakeman seconded the motion. The motion was unanimously 

approved 

 

ANNOUNCEMENTS: The next regular meeting of the Central Valley Fire District Board 

of Trustees is scheduled for December 9, 2025. 

  

ADJOURNMENT: The meeting was adjourned at 6:39 p.m. 

 

 

___________________________________  ____________________________________ 

Ron Murray, Vice Chairman    Mark MacLeod, Secretary/Treasurer 

 

 ATTEST: _______________________________________ 

   Debbie Bloem, Clerk 



Oct 31, 25

Beginning Balance 2,669,483.78
Cleared Transactions

Checks and Payments - 236 items -1,525,838.38
Deposits and Credits - 102 items 1,148,601.49

Total Cleared Transactions -377,236.89

Cleared Balance 2,292,246.89

Uncleared Transactions
Checks and Payments - 27 items -94,387.41
Deposits and Credits - 8 items 11,886.06

Total Uncleared Transactions -82,501.35

Register Balance as of 10/31/2025 2,209,745.54

New Transactions
Checks and Payments - 166 items -1,007,706.92
Deposits and Credits - 65 items 91,263.72

Total New Transactions -916,443.20

Ending Balance 1,293,302.34

11:02 AM Central Valley Fire
12/05/25 Reconciliation Summary

1100 · CVFD Checking, Period Ending 10/31/2025

Page 1

1

2

3

4

Verified by:
Wittwer
Bloem
Honakte   smh 12/5/25

1) Beginning Balance: This is the beginning checking account balance according to the County on 10/1/2025.
2) Cleared Balance: This is the ending checking account balance according to the County on 10/31/2025.
3) Register Balance: This is the ending checking account balance according to QuickBooks on 10/31/2025. 
 This should match the total checking account balance on the Expenditure Detail Report. 
4) Ending Balance: This is the ending checking account balance according to QuickBooks at the date the 
 reconciliation was performed on 12/5/2025.



Central Valley Fire

Expenditure Detail Report

Accrual Basis Nov 2025

VERIFIED BY: DATE: Check Number Vendor Amount

2134388 Petty Cash 931.00

Wittwer 2134389 Montana State Firemens Association (Life Ins.) 4,535.68

Bloem 2134390 AirNote, LLC (IT Consultant) 2,500.00

Honatke SMH 12/5/2025 2134391 Allegiance COBRA Services, Inc. 40.00

2134392 American Welding & Gas (Medical Supplies) 476.87

Prior Month 2134393 Balco Uniform Co., Inc. 3,724.40

Ending Check # 2134387 2134394 Belgrade Ace Hardware, Inc. 645.94

2134395 Belgrade Auto Parts, Inc. 3,455.93

Beginning Check # 2134388 2134396 Big Sky Fire Dept. (Training) 200.00

Ending Check # 2134434 2134397 Big Sky Fire Equip (Apparatus Repair/Fleet Billable) 1,513.75

2134398 Blackfoot Communications (St. 1 Internet) 750.00

Voided Checks 2134399 Blanton Contracting, LLC (Shop Project) 332,194.44

2134433 2134400 BMB Emergency Medicine, LLC (Medical Officer) 1,000.00

2134401 Bozeman Chronicle 33.00

2134402 Department of Justice (Background Checks) 120.00

2134403 DLJ Insulation, Inc. (St. 4 Addition) 4,415.00

2134404 DPHHS (Medicare Subsidy) 9,627.35

2134405 Durham Brothers, LLC (St. 6 Lease) 7,434.36

2134406 ECOLAB Pest Elim Div. 345.59

2134407 Floyd's Truck Center (Fleet Billable) 117.70

2134408 Gallatin Co Treasurer (St. 3 Property Tax) 507.65

2134409 General Distributing Company (Apparatus Repair) 17.73

2134410 Ghost Town Coffee Roasters, Inc. 30.00

2134411 Global Net (Internet) 397.00

2134412 Hughes Fire Equipment, Inc. (Apparatus Repair) 764.56

2134413 Hyalite Engineers, PLLC (Shop Building) 6,735.00

2134414 Kendall Ford Lincoln of Bozeman (EMS Truck) 51,900.00

2134415 Life-Assist, Inc. (Medical Supplies) 1,340.34

2134416 LiftOff, LLC (IT License) 313.50

2134417 LN Curtis - Intermountain Division (Rescue Equip) 1,455.40

2134418 Mindful Path (Health) 450.00

2134419 Montana Linen 223.40

2134420 Montana Occupational Health (Physicals) 2,050.00

2134421 Montana State Fund (Workers Comp Ins.) 71,878.00

2134422 Motor Power Equipment Co. (Apparatus Repair) 41.77

2134423 NAPA Auto Parts 9.44

2134424 NorthWestern Energy, Inc. 4,519.91

2134425 Peak CMS, LLC (Telephone System) 148.45

2134426 Pintler Billing Services (EMS Billing) 10,672.81

2134427 Quill Corporation (Office Supplies) 69.99

2134428 Rocky Mountain Insurance Services 163.00

2134429 T-Mobile (Cell Service) 1,521.16

2134430 UPS Store #2899 22.11

2134431 Urban Fitness (St. 3 Gym Membership) 450.00



Central Valley Fire

Expenditure Detail Report

2134432 Waterous Company, Inc. (Fleet Billable) 914.52

2134434 William Lundin (EMS Overpayment Refund) 2,396.00

ACH MT Dept. of Revenue (Gross Receipts Tax) 3,355.50

ACH WEX (Fuel) 5,014.99

ACH Navitas (Telephone System) 372.95

ACH Centers for Public Safety Excellence (Accreditation) 4,064.00

Total 545,860.19

11/14/25 Disbursed to Employees 131,823.24

IRS 24,786.18

St of MT 7,521.00

MPERA 2,908.10

FURS 39,870.59

Mission Square 12,903.65

Union 2,359.12

AFLAC 4,618.59             

226,790.47         

11/28/2025 Disbursed to Employees 138,904.56         

IRS 25,852.50           

St of MT 7,700.00             

MPERA 3,781.82             

FURS 39,941.49           

Mission Square 12,987.71           

Mission Square - Volunteer 350.00                

Cigna 92,844.40           

322,362.48         

Operating Funds Account Balance 9/30/25 2,535,063.32$    

Oct. Revenue Deposited w/ Co. Treasurer 1,160,148.55$    

Oct. Expenditures 1,485,466.33$    

3 Operating Funds Account Balance 10/31/25 2,209,745.54$    

Approved for Payment

Ron Murray, Vice Chairman Date



Nov 25

Employee Wages, Taxes and Adjustments
Gross Pay

Base Wage 293,658.46
Holiday Pay (2) 3,162.29
Kelly Time 22,552.53
Sick Leave 10,591.01
Vacation Leave 15,998.43
Acting Captain 559.20
Acting Engineer 1,130.76
Additional Preceptor 234.96
Additional Time 29,439.41
ALS Preceptor 844.80
BC Acting Pay 642.96
Hourly 5,000.00
Hourly Overtime 148.50
Longevity Pay 3,617.28
OT - FLSA 2,063.30

Total Gross Pay 389,643.89

Deductions from Gross Pay
457(b) -11,844.89
AFLAC -2,327.14
FURS Employee -34,077.82
MPERA Employee -3,114.33
Roth 457b Plan Emp. -2,354.29

Total Deductions from Gross Pay -53,718.47

Adjusted Gross Pay 335,925.42

Taxes Withheld
Federal Withholding -39,339.00
Medicare Employee -5,649.84
MT - Withholding -15,221.00

Total Taxes Withheld -60,209.84

Deductions from Net Pay
AFLAC.1 -751.92
MSFA Employee -2,992.54
Union Dues -1,179.56
UnionBenevolence -63.76

Total Deductions from Net Pay -4,987.78

Net Pay 270,727.80

Employer Taxes and Contributions
Medicare Company 5,649.84
457(b) Company 11,692.18
FURS Employer 45,734.26
MPERA Employer 3,575.59
Unemployment - St of MT 974.14

Total Employer Taxes and Contributions 67,626.01

3:35 PM Central Valley Fire

12/01/25 Payroll Summary
November 2025

Page 1



 3:20 PM

 12/05/25

 Accrual Basis

 Central Valley Fire

 Budget vs. Actual
 July through November 2025

Amount Utilized

Jul - Nov 25 Budget $ Over Budget

% of Budget

Utilized

Operating Income/Expense

Income

4000 · INCOME

Tax Income

4600 · 20.30 Mills Base Levy 92,353.01 3,874,567.00 -3,782,213.99 2.4%

4601 · 10.000 Mills Voted Levy 45,494.98 1,908,127.00 -1,862,632.02 2.4%

4602 · 4.56 Mills Group Benefits 21,920.72 919,229.00 -897,308.28 2.4%

Total Tax Income 159,768.71 6,701,923.00 -6,542,154.29 2.4%

Non-Tax Income

4203 · EMS Transport 453,241.64 850,000.00 -396,758.36 53.3%

4220 · Burn Permits 0.00 500.00 -500.00 0.0%

4235 · Entitlement Payment 167,976.18 169,556.00 -1,579.82 99.1%

4300 · Investment Interest 70,954.10 157,000.00 -86,045.90 45.2%

4310 · Miscellaneous 279.57 1,500.00 -1,220.43 18.6%

4315 · Penalty and Interest 8,013.72 8,000.00 13.72 100.2%

4320 · Deployment/Standby Fees 352,063.01 250,000.00 102,063.01 140.8%

4325 · Subd. Review/ Inspection Fees 4,925.00 5,000.00 -75.00 98.5%

4326 · Impact Fees 586.00 100.00 486.00 586.0%

4328 · CPR Training 550.00 2,500.00 -1,950.00 22.0%

4329 · Fleet Services 68,144.12 100,000.00 -31,855.88 68.1%

4400 · Sale of Assets 37.00 2,500.00 -2,463.00 1.5%

4012 · Donations 2,164.00 500.00 1,664.00 432.8%

4500 · Grants 0.00 100.00 -100.00 0.0%

Total Non-Tax Income 1,128,934.34 1,547,256.00 -418,321.66 73.0%

Total 4000 · INCOME 1,288,703.05 8,249,179.00 -6,960,475.95 15.6%

Total Income 1,288,703.05 8,249,179.00 -6,960,475.95 15.6%

Gross Profit 1,288,703.05 8,249,179.00 -6,960,475.95 15.6%

Expense

5200 · PERSONNEL

5210 · PAID STAFF

5211 · Payroll Expenses

5213 · FURS/PERS/457b 333,860.14 766,467.00 -432,606.86 43.6%

5214 · Health Insurance 488,186.99 1,403,390.00 -915,203.01 34.8%

5215 · HRA disbursements to employees 18,516.94 128,800.00 -110,283.06 14.4%

5216 · Medicare 33,823.35 77,359.00 -43,535.65 43.7%

5218 · MT St Unemployment Insurance 5,831.68 13,338.00 -7,506.32 43.7%

5231 · Career Workers Comp 71,878.00 290,000.00 -218,122.00 24.8%

Total 5211 · Payroll Expenses 952,097.10 2,679,354.00 -1,727,256.90 35.5%

5220 · Salary & Wages 1,929,293.82 4,567,169.00 -2,637,875.18 42.2%

5224 · Longevity Pay 19,860.04 48,651.00 -28,790.96 40.8%

5229 · Acting Pay 16,143.67 44,285.00 -28,141.33 36.5%
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 3:20 PM

 12/05/25

 Accrual Basis

 Central Valley Fire

 Budget vs. Actual
 July through November 2025

Amount Utilized

Jul - Nov 25 Budget $ Over Budget

% of Budget

Utilized

5225 · Overtime 365,797.89 675,000.00 -309,202.11 54.2%

5233 · Recruitment & Retention 0.00 5,000.00 -5,000.00 0.0%

5235 · HIRING EXPENSES 2,022.00 10,000.00 -7,978.00 20.2%

Total 5210 · PAID STAFF 3,285,214.52 8,029,459.00 -4,744,244.48 40.9%

5250 · VOLUNTEER STAFF

5251 · Volunteer Reimbursements 0.00 7,000.00 -7,000.00 0.0%

5252 · Volunteer Staffing Retirement 0.00 40,000.00 -40,000.00 0.0%

5253 · Volunteer Shift Meals 1,305.00 4,000.00 -2,695.00 32.6%

Total 5250 · VOLUNTEER STAFF 1,305.00 51,000.00 -49,695.00 2.6%

5270 · HEALTH & WELLNESS/OSHA

5271 · Fitness 900.00 3,500.00 -2,600.00 25.7%

5272 · Physicals -1,513.00 20,000.00 -21,513.00 -7.6%

5273 · Health & Safety 8,623.40 13,791.00 -5,167.60 62.5%

Total 5270 · HEALTH & WELLNESS/OSHA 8,010.40 37,291.00 -29,280.60 21.5%

Total 5200 · PERSONNEL 3,294,529.92 8,117,750.00 -4,823,220.08 40.6%

5300 · OPERATIONS

5301 · Customer Credit Card Usage Fee 1,241.63 3,500.00 -2,258.37 35.5%

5310 · ELECTIONS 0.00 30,000.00 -30,000.00 0.0%

5320 · INSURANCE 59,764.00 67,800.00 -8,036.00 88.1%

5400 · APPARATUS

5411 · Fuel & Oil 27,106.48 80,000.00 -52,893.52 33.9%

5412 · Fleet Services - Billable 25,377.75 33,000.00 -7,622.25 76.9%

5420 · Apparatus R & M 40,851.28 105,000.00 -64,148.72 38.9%

5460 · Apparatus R & M Labor 9.87 3,000.00 -2,990.13 0.3%

5455 · Equipment Annual Testing 9,694.73 25,000.00 -15,305.27 38.8%

5456 · Equipment R & M 2,326.14 13,600.00 -11,273.86 17.1%

5457 · Shop Tools 2,219.68 5,000.00 -2,780.32 44.4%

Total 5400 · APPARATUS 107,585.93 264,600.00 -157,014.07 40.7%

5500 · FACILITIES R & M

5510 · Buildings & Grounds 22,154.94 91,000.00 -68,845.06 24.3%

5520 · Communication

5521 · Cell Phone Service 6,736.44 16,200.00 -9,463.56 41.6%

5522 · Equipment 0.00 100.00 -100.00 0.0%

5525 · Telephone Lines 2,234.05 6,300.00 -4,065.95 35.5%

5526 · Internet/Cable 6,615.47 17,000.00 -10,384.53 38.9%

Total 5520 · Communication 15,585.96 39,600.00 -24,014.04 39.4%

5530 · Leases 14,868.72 30,781.00 -15,912.28 48.3%

5541 · Electricity/Natural Gas/Propane 21,735.51 82,500.00 -60,764.49 26.3%

5542 · Garbage/Water/Sewer 4,781.16 15,500.00 -10,718.84 30.8%

Total 5500 · FACILITIES R & M 79,126.29 259,381.00 -180,254.71 30.5%

5600 · PROFESSIONAL SERVICES

 Page 2 of 4



 3:20 PM

 12/05/25

 Accrual Basis

 Central Valley Fire

 Budget vs. Actual
 July through November 2025

Amount Utilized

Jul - Nov 25 Budget $ Over Budget

% of Budget

Utilized

5601 · Attorney 200.00 12,000.00 -11,800.00 1.7%

5603 · Auditor 0.00 25,000.00 -25,000.00 0.0%

5605 · Business Subscript/Memberships 2,567.00 7,500.00 -4,933.00 34.2%

5606 · Billing Services Med. Transport 32,181.90 68,000.00 -35,818.10 47.3%

5609 · HR Consultant 0.00 10,000.00 -10,000.00 0.0%

5611 · IT Consultant 12,500.00 30,000.00 -17,500.00 41.7%

5613 · Medical Control Officer 5,000.00 12,000.00 -7,000.00 41.7%

5616 · Accreditation 7,864.00 53,800.00 -45,936.00 14.6%

5614 · Other Professional Consultants 8,190.00 100,350.00 -92,160.00 8.2%

Total 5600 · PROFESSIONAL SERVICES 68,502.90 318,650.00 -250,147.10 21.5%

5630 · PUBLIC OUTREACH

5631 · Advert/Notices/Public Rel. 902.98 5,000.00 -4,097.02 18.1%

5632 · Meetings 2,700.14 5,500.00 -2,799.86 49.1%

5633 · Fire Prevention/Education 4,096.67 15,000.00 -10,903.33 27.3%

5635 · Awards, Ceremonies, Gifts 0.00 12,000.00 -12,000.00 0.0%

Total 5630 · PUBLIC OUTREACH 7,699.79 37,500.00 -29,800.21 20.5%

5650 · SUPPLIES

5651 · IT Supplies 17,543.98 95,000.00 -77,456.02 18.5%

5652 · Medical Supplies 15,310.45 82,000.00 -66,689.55 18.7%

5653 · Office Supplies 2,287.73 10,000.00 -7,712.27 22.9%

5654 · Operating Supplies(consumables) 4,120.58 25,500.00 -21,379.42 16.2%

5656 · PPE consumables 6,965.67 15,000.00 -8,034.33 46.4%

5659 · Uniforms 20,110.75 45,000.00 -24,889.25 44.7%

5660 · Hazmat Supplies 49.38 5,500.00 -5,450.62 0.9%

5661 · Deployment expenses to be reimb 43,551.31 0.00 43,551.31 100.0%

Total 5650 · SUPPLIES 109,939.85 278,000.00 -168,060.15 39.5%

5670 · TRAINING/EDUCATION

5671 · Education - Out of District 200.00 32,550.00 -32,350.00 0.6%

5672 · Employee Education Reimbmnt 0.00 16,000.00 -16,000.00 0.0%

5673 · Supplies 164.98 13,125.00 -12,960.02 1.3%

5674 · Training - In District 5,206.13 39,375.00 -34,168.87 13.2%

5675 · Training - Administration 3,115.98 14,000.00 -10,884.02 22.3%

5677 · GVFA 230.00 13,000.00 -12,770.00 1.8%

5678 · Paramedic Assistance Program 18,897.53 120,575.00 -101,677.47 15.7%

Total 5670 · TRAINING/EDUCATION 27,814.62 248,625.00 -220,810.38 11.2%

5700 · NON-CAPITAL EQUIPMENT

5701 · Fire Hose 0.00 10,000.00 -10,000.00 0.0%

5702 · IT/Communications 917.56 17,500.00 -16,582.44 5.2%

5704 · SCBA 1,650.33 3,175.00 -1,524.67 52.0%

5705 · Tools & Equipment 1,192.70 16,000.00 -14,807.30 7.5%

5706 · EMS Equipment
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 Budget vs. Actual
 July through November 2025

Amount Utilized

Jul - Nov 25 Budget $ Over Budget

% of Budget

Utilized

5706.1 · EMS Annual Maintenance Contract 30,350.00 30,350.00 0.00 100.0%

5706.2 · EMS R & M parts and accessories 6,594.78 26,650.00 -20,055.22 24.7%

Total 5706 · EMS Equipment 36,944.78 57,000.00 -20,055.22 64.8%

5707 · Wildland Tools & Equipment 2,463.22 12,000.00 -9,536.78 20.5%

Total 5700 · NON-CAPITAL EQUIPMENT 43,168.59 115,675.00 -72,506.41 37.3%

9998 · void 5,459.92 0.00 5,459.92 100.0%

Total 5300 · OPERATIONS 510,303.52 1,623,731.00 -1,113,427.48 31.4%

Total Expense 3,804,833.44 9,741,481.00 -5,936,647.56 39.1%

Net Operating Income -2,516,130.39 -1,492,302.00 -1,023,828.39 168.6%

Reserve Income/Expense

Reserve Income

4603 · 14 Mills Voted Levy 63,684.02 2,671,053.00 -2,607,368.98 2.4%

Total Reserve Income 63,684.02 2,671,053.00 -2,607,368.98 2.4%

Reserve Expense

5000 · CAPITAL IMPROVEMENT

5120 · CAPITAL RESERVE

5121 · Apparatus 1,549,935.39 1,552,500.00 -2,564.61 99.8%

5122 · Facilities 1,073,729.27 572,875.00 500,854.27 187.4%

5123 · Equipment 177,199.61 280,003.00 -102,803.39 63.3%

Total 5120 · CAPITAL RESERVE 2,800,864.27 2,405,378.00 395,486.27 116.4%

Total 5000 · CAPITAL IMPROVEMENT 2,800,864.27 2,405,378.00 395,486.27 116.4%

5100 · LOANS

5110 · Stockman Bank 424,304.77 424,305.00 -0.23 100.0%

Total 5100 · LOANS 424,304.77 424,305.00 -0.23 100.0%

Total Other Expense 3,225,169.04 2,829,683.00 395,486.04 114.0%

Net Reserve Income -3,161,485.02 -158,630.00 -3,002,855.02 1,993.0%

Net Income -5,677,615.41 -1,650,932.00 -4,026,683.41 343.9%

Reserve Balances as of 10/31/25

Apparatus Reserve 954,311.51$       
Facility Reserve 1,003,490.64$   
Equipment Reserve (66,369.14)$        
Undesignated Reserve 702,688.00$       
Total 2,594,121.01$   

Operating Cash Balance as of 11/30/25 1,253,698.10$   
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CENTRAL VALLEY FIRE DISTRICT 

215 Wings Way Belgrade, MT 59714 
Phone: 406-388-4480 Fax: 406-388-6270 

 

   

 

To:  CVFD Board of Trustees  

From: Jay C Wittwer, Fire Chief 

Date:    December 3, 2025 

RE:   November 2025 – Fire Chief’s Report  

Hiring and Employee Updates  

a. Montana Firefighter Testing Consortium CPAT testing will take place on December 8-11. CVFD is 

part of this program; three members will attend. Fire Chief will meet and greet candidates.  

Chief to join Board meeting via Zoom on Dec 9th. 

b. Operations, Administration, Fire Prevention and Fleet Services remain fully staffed with no 

indications of vacancies in 2026. 

Other Updates 

Community Involvement & Education 

a. On going CPR and First Aid Classes continue to be held at CVFD and the Belgrade Library. Also, 

deliveries of same programs to outside agencies. 

b. Montana’s Farmers Union - “Far Out & Waiting” medical training took place at Reese Creek 

Community Center.  Nov 12th there were 22 community members that joined this community 

first aid training. Second class on Dec 6th. 

c. COT (Community Outreach Team).  Bimonthly meetings have produced a new vendor for our 

CVFD Website; Streamline was selected and over the next three months the transition will be 

taking place. Many ideas shared concerning more outreach possibilities for this winter. 

Accreditation Process - Center for Public Safety Excellence – Based on Quality Improvement  

a. Steps 1-4 have been completed. Nov 18-20 onsite training and tour was completed with 

Technical Advisor Rich Merrell. He presented at the November Trustee Board meeting and 

Belgrade City Council.   

b. Next step is due on Jan 5, 2026.  Modules 1 & 2 that cover CVFD programs, plus response 

deployment and coverage. Our team will be busy over the coming month. 



   

 

   

 

  

Revenue Enhancement Process 

a. As we head towards the end of the calendar year, Administration Staff is working to evaluate 

existing programs and will continue to build alignment with the District’s strategic plan.  

b. Administration is designing a reporting process to keep the Board informed on a monthly and 

quarterly bases with tracking costs and revenue from programs that are in place. We are 

currently working on identifying best practices across the nation on what other fire agencies 

utilize to provide such reports on a routine basis. 

 

                                            



 

 

CENTRAL VALLEY FIRE DISTRICT 

215 Wings Way Belgrade, MT 59714 

Phone: 406-388-4480 Fax: 406-388-6270 

 

To: CVFD Board of Trustees 

From: Jeff Hurley, Deputy Fire Chief 

Date: December 9, 2025 

RE: November 2025 Operations Report 

 

Incident Response 

• Total Incidents: 198 

o 10% decrease from October 

• Overlapping Calls: 73 incidents (37% of total) 

• Mutual Aid Calls: 12 incidents 

 

Wildland Deployments 

• N/A 

 

EMS Division 

• Medic 5-2 went in service on 12/1.  Staffed 0700-1900, seven days a week 

• EMS Chief: Down to final 3 candidates 

• Progressing nicely with the SAMSHA grants. 

Specialty Teams: 

• Water Rescue Team: 

o  Is up and running. 

o Conducting joint reginal ice rescue training  



• Heavy Rescue (Rescue 5): 

o Large Animal Rescue Team (News story 12/2) 

 

• Wildland Team:  

o New team of 15 members from our full-time staff 

o Attending regional meetings 

o Application period for our seasonal firefighters is open 

o Wildland Officer is working on grant applications. 

o  

• Training Division: 

 PLEASE SEE SEPARATE REPORT 

 



 

Fire Department Certification Report for the 
Board of Trustees  

 
 Firefighter (FF) Certification Status 

Certification 
Total in 
Rank 

Number 
Certified 

Percentage 
Certified 

Notes on Development 

FF 1 18 17 94.4% 
1 member on probation will 
achieve certification by the end of 
their first year. 

FF 2 18 10 55.6% 
8 members are scheduled to 
certify in 2026. 

Instructor 1 18 6 33.3% 
7 members are currently working 
on their Instructor 1 certification. 

 
 Acting Company Officer (CO) / Engineer Certification Status 

Certification 
Total in 
Rank 

Number 
Certified 

Percentage 
Certified 

Notes on Development 

FF 2 6 6 100% Full certification achieved. 

Instructor 1 6 4 66.7% 
2 members are currently working 
on their Instructor 1 certification. 

 
 Captain Certification Status 

Certification 
Total in 
Rank 

Number 
Certified 

Percentage 
Certified 

Notes on Development 

Instructor 1 10 8 80% 
2 members are currently working 
on their Instructor 1 certification. 

Fire Officer 1 10 8 80% 
2 members are currently working 
on their Fire Officer 1 
certification. 

ISO 10 8 80%  

Instructor 2 10 1 10% 
7 members are currently working 
on their Instructor 2 certification. 

Fire Officer 2 10 2 20% 
6 members are currently working 
on their FO 2 certification. 



 
 Battalion Chief (BC) Certification Status 

Certification 
Total in 
Rank 

Number 
Certified 

Status 

Instructor 2 3 100% Fully certified. 

Fire Officer 3 3 100% 
Completed training/exam, currently awaiting 
official certificates. 

 

 

 Summary  

 

�x Captain Full Compliance in Progress: The 2 Captains who do not yet hold 
Instructor 1 and Fire Officer 1 are actively working on these certifications, 
indicating a commitment to achieving 100% compliance for all baseline Captain 
qualifications. 

 

�x Targeted Development: There are significant ongoing efforts across all ranks to 
achieve higher-level certifications: 

o Firefighters have 7 members working on Instructor 1 and 8 members 
scheduled for FF 2 in 2026. 

o Captains show strong activity in professional development, with 7 
members pursuing Instructor 2 and 6 members pursuing FO 2, in addition 
to the two members completing their foundational certifications (FO 1, 
Instructor 1). 

 

�x BC Leadership: The Battalion Chiefs demonstrate 100% attainment of 
advanced leadership certifications (Instructor 2 and Fire Officer III). 

 




