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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
Central Valley Fire District
Belgrade, Montana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major
fund of Central Valley Fire District as of and for the year ended June 30, 2013, and the related notes to
the financial statements, which collectively comprise the District’s basic financial statements as listed in
the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the Central Valley Fire
District, as of June 30, 2013, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3-7 and 26-27 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 3, 2014,
on our consideration of the Central Valley Fire District’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Central Valley Fire
District’s internal control over financial reporting and compliance.
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CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

The following Management’s Discussion and Analysis provides an overview of Central Valley Fire
District’s financial activities for the fiscal year ended June 30, 2013. Please review this report along with
the District’s financial statements, which begin on page 6.

FINANCIAL HIGHLIGHTS

e Worked with the Insurance Services Office (ISO) to improve the Public Protection Classification
from a 5 to a 3 in areas within 5 road miles of a Fire Station that are within 1000 of a fire
hydrant, which will lower insurance costs for District residents.

e Implemented a 56 hour work week made up of three 24 hour shifts in a nine day rotation to
reduce overtime and on-call time and improve response time.

e Established Operational Reserves and Capital Improvement Funds for Apparatus and Facilities.
USING THIS ANNUAL REPORT
The statement of net assets and the statement of activities

The statements of net assets and activities report information about the District as a whole. These
statements include all assets and liabilities of the District using the accrual basis of accounting, which is
similar to the accounting used by most private-sector companies; all of the current year’s revenues and
expenses are taken into account regardless of when cash is received or paid.

These two statements report the District’s net assets and changes in them. Net assets are the difference
between assets and liabilities, which is one way to measure the District’s financial health or financial
position. Over time, increases and decreases in the District’s net assets are one indicator of its financial
soundness. However, to assess the overall financial position of the District, consideration should be
given to other nonfinancial factors in making an assessment of the District’s fiscal health, such as
changes in the economy and changes in the District’s tax base, etc.

Fund financial statements

The District reports all of its activities in the general fund, which is a governmental fund. This fund is
the mechanism for how money flows into and out of this fund and the balance left at year-end that is
available for reallocation. This fund uses the modified accrual basis of accounting, which measures cash
and all other financial assets that can be readily converted to cash. The governmental fund statements
provide a detailed short-term view of the District’s general governmental operations and the basic
services it provides. The differences between the governmental fund financial statements and the
government-wide financial statements are explained in the reconciliations following each governmental
fund financial statement.



b ]

CENTRAL VALLEY FIRE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30,2013

The following table presents the District’s net assets at June 30, 2013 and 2012:

Current assets
Capital assets, net

Total assets

Current liabilities
Non-current liabilities

Total liabilities

Net position:
Invested in capital assets, net of related debt
Unrestricted net position

Total net position

June 30, 2013

June 30, 2012

$ 3,226,288 $ 2,548,382
2,674,125 3,323,041
$ 5,900,413 $ 5,871,423
$ 129,709 $ 133,551
1,912,127 2,170,632
$ 2,041,836 $ 2,304,183
$ 881,421 $ 1,307,270
2,977,156 2,259,970
$ 3,858,577 $ 3,567,240
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CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

The following table presents the changes in the District’s net assets for the fiscal years ending June 30,
2013 and 2012:

District real estate & property taxes $ 2,510,559 $ 2,311,812
Impact fees 8,898 12,495
Investment earnings and other revenues 19,957 22,335
Miscellaneous 52,728 14,026
Total general revenues and special items 2,592,142 2,360,668
Program revenues - fees for service 506,738 428,977
Operating grants and contributions 212,355 154,029
Total program revenue 719,093 583,006
Total revenue and special items $ 3,311,235 $ 2,943,674
Expenses:
Public safety 2,886,798 2,626,560
Interest on long-term debt 104,416 125,287
Total expenses 2,991,214 2,751,847
Less program revenues (719,093) (583,0006)
Net expenses 2,272,121 2,168,841
Change in net position 320,021 191,827
Net position - beginning 3,538,556 3,375,413
Net position - ending $ 3,858,577 $ 3,567,240

CAPITAL ASSET AND DEBT ADMINISTRATION

The District continues to pay on the capital loans obtained in prior years.



CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

DISTRICT OVERVIEW

The Central Valley Fire District provides fire and emergency services to the suburban and rural areas
surrounding the City of Belgrade, north Four Corners, Dry Creek, Reese Creek, Central Park, River
Rock, Valley Center, Springhill and west of the City of Bozeman. The District also provides fire and
emergency services for the City of Belgrade residents through an Interlocal Agreement with the City of
Belgrade. As time goes by, the cities annex suburban areas belonging to the District (primarily as a
result of providing water and sewer services to businesses and residences) and the District adds
additional rural property to the area covered by the District, based on a petition from the residents.

Because of these regular changes in the District’s boundaries, increased population being served, service
expectations of the public, public insurance standards and the issues revolving around growth and
providing consistent service; it is necessary to build new fire stations, upgrade existing facilities, provide
adequate fire/rescue equipment, keep current on national standards for equipment/personnel safety and
increase staffing.

In 2007, the District taxpayers approved additional funding for continued operations and replacement of
numerous support and fire/rescue apparatus.

THE FUTURE OF THE DISTRICT

Central Valley Fire District (CVFD) is at a significant crossroads in its history. As with all things, time
requires an organization to change and adapt to remain viable in an ever evolving society. The
recommendations adopted by the Board of Trustees in the Analysis of the Central Valley Fire District
and the City of Belgrade Fire Department will allow CVFD to be in a good position for meeting our
citizen’s needs with excellence in an effective and sustainable manner. It also provides direction to
CVFD to where it can focus its energy.

The budget provides detail of revenue, both on-going and time limited, a realistic estimate of program
management expense, a modest start towards a Capital Improvement Fund for apparatus and facilities,
as well as operational reserves. The need for a year of operational reserve dollars reflects the SixX
month lag of tax revenue receipts, provides funding for unanticipated emergencies, as well as
provides six months of operational expenses.

The justification for this level of reserves is also evidenced by:

. Ending of $394,000 Sunset levy O&M revenue in May of 2014
. Re-negotiation of the Interlocal Agreement with the City of Belgrade
. Ending of the Federal SAFER grant.

. Unfunded future Apparatus and Facilities Capital Improvement Projects



CENTRAL VALLEY FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

The District faces various challenges in the future. One of the challenges will be the potential reduction
in District size, which will directly relate to reduced tax funding as the cities continue to annex property.
This is anticipated to be offset by increased construction and property valuations within the District and
land owners petitioning to become part of the District.

Other challenges the District faces include the need to build a new central fire station, upgrade fire
station(s) and build another satellite station to provide standard coverage for the majority of the residents
and visitors in the area. These capital projects along with the upgrades to equipment, constant
recruitment of volunteer firefighters/EMT’s and rising operational costs, creates significant challenges.

BUDGET ANALYSIS

The focus of the FY 13 budget was to provide value based emergency services to the citizens for the tax
dollars they have entrusted to us. Even with the changes implemented the second half of the fiscal year;
we came in under budget by 3%. The dollars not utilized were enough to fully fund the Operational

Reserves as well as contribute towards the apparatus capital reserve fund established in FY13.

There were no changes made to the budget during the fiscal year ended June 30, 2013.



CENTRAL VALLEY FIRE DISTRICT
STATEMENT OF NET POSITION
JUNE 30, 2013

Assets

Cash and investments

Cash - restricted

Prepaid services

Grants and contracts receivable

Taxes receivable

Capital assets, net of accumulated depreciation, where applicable:
Land
Depreciable buildings and infrastructure, net

Total assets

Liabilities

Accounts payable

Accrued salaries and payroll taxes

Unearned revenue - restricted cash

Long-term liabilities:
Compensated absences
Loan payable - current portion
Loan payable - long-term portion

Total liabilities
Net position

Invested in capital assets, net of related debt
Unrestricted

Total net position

See accompanying notes to the financial statements.
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Governmental
Activities

$ 2,839,228
20,699

15,940
259,284
91,137

533,972
2,140,153

5,900,413

77,111
31,899
20,699

119,423
234,358
1,558,346

2,041,836

881,421

2,977,156

§ 3,858,577




CENTRAL VALLEY FIRE DISTRICT
STATEMENT OF ACTIVITIES
FISCAL YEAR ENDED JUNE 30, 2013

Expenses:
Public safety - fire protection

Interest on long-term debt
Total expenses
Program revenues:

Charges for services

Operating grants and contributions

Total program revenues

Net program expense
General revenues:
Real estate and property taxes
Miscellaneous

Impact fees
Investment income

Total general revenues
Change in net position

Net position at beginning of year

Prior period adjustment

Net position, beginning of year, restated

Net position at end of year

See accompanying notes to the financial statements.

$

2,886,798
104,416

2,991,214

506,738
212,355

719,093

2,272,121

2,510,559
52,728
8,898
19,957

2,592,142

320,021

3,567,240

(28,684)

3,538,556

3,858,577




CENTRAL VALLEY FIRE DISTRICT
BALANCE SHEET
GOVERNMENTAL FUND
JUNE 30, 2013

Governmental
Fund Type
General
Fund
Assets
Cash $ 2,839,228
Cash - restricted 20,699
Prepaid services 15,940
Grants and contracts receivable 259,284
Property taxes receivable 91,137
Total assets $ 3,226,288
Liabilities , Deferred Inflows of Resources, and Fund Balances
Liabilities
Accounts payable $ 77,111
Accrued salaries and payroll taxes 31,899
Unearned revenue - restricted cash 20,699
Unearned revenue - grants 170,850
Total liabilities 300,559
Deferred inflows of resources:
Unearned revenue - property taxes 81,743
Total deferred inflows of resources 81,743
Fund Balances:
Non-spendable
Prepaid items 15,940
Unassigned 2,828,046
Total fund balances 2,843,986
Total liabilities, deferred inflows of resources, and fund equity $ 3,226,288

See accompanying notes to the financial statements
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CENTRAL VALLEY FIRE DISTRICT
RECONCILIATION OF THE BALANCE SHEET OF
THE GOVERNMENTAL FUND TO THE STATEMENT OF NET POSITION
JUNE 30, 2013

Amounts reported for governmental activities in the
statement of net position are different because:

Fund balance of the governmental fund $ 2,843,986

The focus of governmental funds is on short-term financing,
some assets will not be available to pay for current-period expenditures.
Those assets (taxes and grants receivable) are offset by deferred revenue
in the governmental funds, and thus are not included in
fund balance. 252,593

Capital assets used in governmental activities are not current
financial resources and, therefore, are not reported in the
balance sheet of the governmental fund. 2,674,125

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds. (1,912,127)

Net position of governmental activities $ 3,858,577

See accompanying notes to the financial statements.
ills



CENTRAL VALLEY FIRE DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE
GOVERNMENTAL FUND
FOR THE YEAR ENDED JUNE 30, 2013

General Fund

Revenues
Taxes
Real estate and property taxes $ 2,210,562
Impact fees 8,898
Intergovernmental receipts:
Cost sharing - Belgrade 476,275
Cost sharing - Airport 7,500
Entitlement 101,083
Charges for services 22,963
Miscellaneous
Grants 212,355
Other 52,728
Investment earnings 19,957
Total revenues 3,112,321

Expenditures
Current:
Public safety:
Personal services

Salaries and fringe benefits 1,475,042
Supplies
Office and operating supplies 235,437
Gasoline and diesel fuel 48,273
Repair and maintenance 162,473
Safety equipment 31,191
Purchased services
Dues and subscriptions 3,433
Election 7,104
Utilities and telephone 73,284
Physicals and related services 7,388
Professional and contracted services 41,981
Public communication 7,920
Training 78,555
Fixed charges
Insurance 23.252
Rent 9,500

See accompanying notes to the financial statements
-12-


































































